









November 18, 2009
Sister Youngen  McDouble,

What tis up dog? So we got your letter and it had some good questions in it so I thought I would try and answer them. One question was something along the lines of “how to get my lessons with members up”. I have some suggestions that might help, some easy and some hard. I will try to list them from easiest to hardest.

1. A common mistake missionaries make is bringing their investigators to “Gospel Principles”. Please, don’t let some Bishop smooth talk you and confuse you. That class is for “Recent Converts”, which means a couple of things- they have been baptized and they have been confirmed.  Don’t GIVE UP your “keys” before you have to! You have ALL the “keys” over people who are 9 years old and older who have never been baptized into the church. (excommunicated members would fall under other keys) This is important because the person TEACHING Gospel Principles is called by whom? The Bishop. Who does the teacher have “keys” or rather, a “right of revelation “over? The answer is to “members OF the church who are or who have been recently baptized”. Meaning this. God helps that person teach and gives them revelation on HOW to teach within their respective spheres. In this case, it would ONLY apply to members of the church, NOT investigators. If a Bishop wants to give you a hard time with this, simply ask him who sets apart every aspect of missionary work dealing with people 9 years of age or older. The answer to that is the Stake level and higher. That is the reason why when you went on your mission the Stake President set you apart, NOT the Bishop. He has the “keys” to do that, NOT the bishop. That being said, when you do bring investigators into Gospel Principles class, the poor teacher has no right to receive revelation to help this person, you do. THAT being said, the “key indicator” states “investigators at sacrament meeting”, it does not say anything about “gospel principles” or “priesthood/RS” for that matter. In the Mission Presidents “hand book” it says that an investigator should “most likely” attend “sacrament meeting” at least 2-3 times before being baptized- although to always follow the spirit. And I could make a list twice this size full of reasons why you should NOT bring someone to that class, but I will stop there. With all that being said, THIS is the point. I would always after sacrament grab my investigators and a member or two that I really liked and go into a room with my companion. I would then teach a lesson with a member present right there in church in place of gospel principles. I would teach them something they needed to know before being baptized obviously! After the lesson I would send them off with the member to either priesthood or RS if they had time. If they didn’t have time, DON’T push them! You don’t want them to have a negative experience first time at church! I’ve been going to church for years now and it is STILL hard for me to go all three hours some weeks! So understand that someone who has never been to church in some cases might find 3 hours a little too much- let them grow into it. The Apostle KNEW this and that is why the key indicator is “sacrament meeting” and not “all three hours of church including priesthood and RS”… You catch me? This is the easiest and MOST effective lesson taught with a member present you could possibly have… For the life of me I can’t understand WHY a missionary would bring an investigator to Gospel Principles. First off there are things taught in that class that are WAYYYY too deep for an investigators ears, they should NOT hear some of that information until AFTER baptism- you will spend most of the rest of Sunday trying to recover FROM that stupid class if you bring them there… Flip, there was a suicide attempt in our gospel principle class a couple weeks ago! Im not even joking… Because you know who else GOES to that class? The CRAZZIES of the ward who have been members for YEARS… This lady has been a member for I think her entire life, but she was crazy, and I guess attempted suicide in the middle of the class, obviously scaring the crap out of any investigator in the room. You decide against all judgement to bring your investigators there, may God have mercy on your soul is all I can say, hahaha!
2. Part member families.  Even if the member in the family has been inactive for years, he or she is still a member. When you teach with them, it is a member present lesson. The very first thing I would do when I entered a new ward is ask the Ward Mission Leader for a list of names of members who were less active and tell him I was going to visit them. This is of course a half truth and I will explain WHY I would say it like this. Because I would NOT visit JUST less active members (Remember that “key” thing explained above? Well, YOU DON’T HAVE KEYS OVER MEMBERS OF THE CHURCH JUST LIKE THEY DON’T HAVE KEYS OVER NON MEMBERS! ARRRGGGG! So FRUSTERATING ISNT IT!? Ahhh, but alas it is the truth… ) but I would not want the ward mission leader to know that, since they usually want you missionaries to do THEIR job. So if you said it that way you would for sure get a list ASAP because then the ward mission leader would think you would be doing his job for him… yeeeaaaah! But in any case, that’s how I would get a list of all less actives in the ward. Please don’t just go visiting less actives… You have 0 keys over them and it is 100% the ward’s job and keys. You think you are helping them but all you end up doing is crippling them and wasting yours and the Lord’s time.  On the sheet it lists everyone’s name in the entire family- including children. Beside their name it gives you their birthday (you can then figure out if they are 9 years of age or older if it does not tell you the age) and then it will let you know what ordinances have been performed- meaning if they have been baptized and confirmed, received the priesthood, etc etc. So with this list I could find all the part members in the entire ward that had children or other family members such as parents who were 9 years and older and had NOT been baptized. I would as I read through the list highlight those families and call/visit every single one. There was not a single case, and I mean a SINGLE case on my mission where I DID that and did not find at least a single baptism off of that list. Obviously when you go over to teach the family you will have a member there- ahhh, DUUUH the less active- which counts as a lesson with a member present AND a lesson taught to a recent convert/ less active. You got two birds with one stone. I have baptized a father and two daughters off of this and in the process reactivated the entire family. Once again, two birds one stone. Once you get good at this, it should become your “bread and butter” for missionary work, always will. When they say that baptizing is easiest with members, they are referring to these types of members, not the “stale” members- “stale” members will in most cases slow you down or completely hinder you from doing your real job. Sad but true. They would much rather try and steal/feed off of YOUR spirit than build a testimony and spirit of their own. Remember, “bread and butter”…
3. Another way I found to easily increase my lessons taught with members and also baptisms is a program I made up, that I will send a copy of in the letter. It was my “missionary family home evening” program. As you obviously know the church has the FHE program set up for Monday evenings where families get together, yadda yadda yadda. Well this does NOT conflict with or replace that. All it is is an invitation for missionaries to attend your FHE. Meaning this. You have a FHE and we want to know if we can (as missionaries) attend YOUR FHE.  In YOUR FHE we can teach the lesson for you, or just watch, it is totally up to you as a family. All we would like to know is if we can bring an investigator over so that they can see a FHE or if you as a family would be willing to bring a non-member over to your FHE. If you look at the sheet I included, I would put down the dates in the month (obviously Mondays) and they would fill out their names and phone numbers and check the boxes if they would bring a non-member to the FHE or if we as missionaries could bring someone (or couple/ family) to their FHE. It was an awesome success and families in the ward loved having a “missionary focused FHE” where missionaries would come to their FHE and take part in prayer, games, and then teach the lesson to the family. This was also extremely easier to get investigators to come to.  It was also nice to always know that I had a “FHE” almost every Monday where I could bring an investigator. “Are you doing anything Monday night? Because some member of the church here were having a ‘family night’ and they wanted us to come and bring some ‘friends’, you would love it! Explain explain explain…. Etc etc etc”…. This was a lot easier than getting members to do #4 and a TON easier than getting members to do #5.
4. Simply asking an investigator if you can bring some friends over next visit, or just bringing a member over to an investigator. You would obviously want the investigator to be somewhat solid before you called the member the night before and asked him or her to attend the meeting with you. Then you just show up and teach with them. My paper on teaching would help explain what you would need to do in preparation for such a lesson- including such things as small lesson plans for the member, they make a huge difference.

5. The last and hardest way to get lessons with members is finding a member willing to go tracting with you. Every door you get into and teach a lesson (a principle+ a commitment+ a prayer= a lesson) while tracting will be a lesson with a member. Easy to get a huge sum of lessons with members this way but VERY hard to find a member you would WANT to take with you that is also WILLING to do it. 
In my mission 80 contacts/week would mean that you weren’t doing anything, but Philadelphia also has a population of 2 million people, and I don’t know if you are working in a rural area or city. We would have anywhere between 180-280 contacts/week and I would say that 98% of those were us physically knocking on someone’s door, not street contacting or corner preaching or other garbage that people try to tell you that it works. I would every night pray with a map and also again in the morning to know where we should tract that day. If I had a large area, I would make my area smaller, meaning I would only focus on parts at a time. That way I wouldn’t be driving from opposites sides of my area for appointments. Try to find the most compacted area in your area- try to find apartment buildings or row homes or homes that are very close together- all of these will have a dense population. Remember the golden rule for tracting: Poor is better! Hahaha If you are new to tracting and haven’t gotten it quite down yet, find the poorest area in your area, combined with the most populated, and tract there. It will always be easier to get into a poorer person’s home then a rich person. 

About new investigators. A new investigator is not the same thing as a progressing investigator- that is why they are 2 different key indicators. A new investigator is simply someone who is not a member of the church who you have taught that has a return appointment. If you have found someone, taught them, and then drop them, and then some time later (weeks, months, etc) you start teaching them again, they do not immediately jump to progressing investigator. You have gained a new investigator. Just because they were a new investigator before, does not mean they can’t be a new investigator again. This is not a way of cheating the numbers, this is just how the numbers work. The numbers work like a funnel, with contacts being at the top of the funnel and baptized + confirmed members popping out the funnel on the other side. If you want more of a certain key indicator, you have to increase the indicator/indicators that come before it in the funnel. Here is a picture below. So this isn’t cheating the numbers, this is just how you can accurately depict you as a missionary filtering the funnel! Another example of a new investigator is a part member family as described in example 2 above. Every member of the family present, that is not a member, and above the age of 9 that will be there for your next appointment is a new investigator. In my mission if someone had been dropped for at least 2 weeks, regardless of whether they had a baptismal date, had been to church etc, if they had been dropped for 2 weeks, dropped meaning you stopped teaching them because they stopped coming to church, they weren’t keeping commitments etc, (two weeks being from the time they were dropped, not since the last time they had been to church), and picked up again, they were considered a new investigator. An example is you teach a woman named Susie. She comes to church twice and then decides she’s not coming to church anymore. You continue to teach her for two weeks after she came to church. You then decide to drop her. You let her know that you can’t come back (in a nice way). Two weeks after this, you bump into her on the street and she wants to be taught again. If you teach her and sets another appointment, she is now considered a new investigator again. If you think about it, this makes total sense. I can’t count how many times on my mission that I tracted into someone that had been taught by other missionaries, even though they were once investigators, they were still new to them at that time period. Between tracting (remember, most densely populated, poorest area), looking up less active part-member families, and going through your Area Book looking at the former investigator section are the 3 easiest ways to get “new investigators”. 
I hope these answered your questions. Take what you think would be useful and don’t worry about trying to do everything at once, take it in steps. Your email to the family sparked an interesting would-be conversation with you that I would like to go on about, but I will leave that for another day. I wrote this letter, I hope you enjoyed it, Ashley will sign it- hahaha. 

Love ya,

Micah and Ashley

